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Two Opportunities

ÅHITECH Act Section 3011(a)(2)  allows the 
{ŜŎǊŜǘŀǊȅ ǘƻ ŘƛǊŜŎǘ ŜȄƛǎǘƛƴƎ ŦǳƴŘǎ ǘƻ άƴƻƴ-
ŜƭƛƎƛōƭŜέ ǇǊƻǾƛŘŜǊǎΦ  Money Obligated!

ÅHHS Report to Congress on other providers 
ǘƘŀǘ ŎƻǳƭŘ ōŜƴŜŦƛǘ ŦǊƻƳ άLƴŎŜƴǘƛǾŜ 
tŀȅƳŜƴǘǎέΦ Report Not Yet Delivered, New 
Funds Unlikely!



New Opportunity

ÅThe new Health Care Reform Law created and 
funded the Center for Medicare and Medicaid 
Innovation.
ïFund demonstration and pilot programs, to identify what 

works in terms of improving health care quality while 
reducing costs.  Then replicating nationally.

ÅAHCA is poised to propose that CMMI fund five 
pilot programs to demonstrate how, in the post 
acute care environment, HIT will work to reduce 
hospital re-admissions. 

ï23.5% re-admission rate between SNFs and hospitals  
needlessly cost Medicare $4.34 billion in 2006.



The Best Opportunity 
άLǎ ŎǊŜŀǘŜŘ ōȅ ȅƻǳΣ ǿƛǘƘƛƴ ȅƻǳǊ ƻǿƴ ŦŀŎƛƭƛǘȅΣ ŀƴŘ 

ǿƛǘƘƛƴ ȅƻǳǊ ƻǿƴ ŎƻƳƳǳƴƛǘȅΦέ

HIT Survival Guide
ÅAssessing your HIT needs and adoption 

strategy.

ÅHow and where to get involved now in 
the community around you.

ÅThe importance of HIT in your future.



Panel of Experts

ÅPeter Schuna
Vice President, Pathway Health Services
White Bear Lake, MN

ÅJuliana Preston
Vice President, HealthInsight
Salt Lake City, UT

ÅLarry Wolf
Health IT Strategist, Kindred Healthcare
Louisville, KY



Where are the Handouts!

All are on the AHCA Website:

www.ahcancal.org 

Other Resources:

http://statehieresources.org/



Health Information Technology 
Committee

Gary Kelso, Chair                  
Steve Chies, Vice Chair



Health Information Technology 
Committee

Objective:  Identify and obtain funding resources to enhance 
resident quality of care through the adoption and utilization 
όάaŜŀƴƛƴƎŦǳƭ ¦ǎŜέύ ƻŦ ƘŜŀƭǘƘ ƛƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅΦ
ïόCŀƭƭǎ ǳƴŘŜǊ !I/!Ωǎ CǳƴŘƛƴƎ {ǘŀōƛƭƛǘȅ Dƻŀƭύ
ïPropose to and secure funding from the Center for Medicare & 

Medicaid Innovation, for a demonstration program assessing the 
benefits of Health Information Exchange to reduce hospital re-
admissions. 

ïProvide member education and strategy support to ensure LTPAC 
participation in emerging Accountable Care Organizations since HIT 
will fast become an integral part of reimbursement. 

ïAnalyze and develop strategy to advance LTPAC funding 
opportunities when the CMS releases its report to Congress on 
other providers that could benefit by receiving incentive payments.



Health Information Technology 
Committee

Objective:  Promote the adoption and use of an 
electronic health record (EHR) system to capture 
acuity resulting in improved case mix scores and 
rates

ïProvide the technical expertise needed to support AHCA 
Research Department efforts to complete an industry 
inventory on EHR utilization/health information exchange 
and the positive impact on resident care quality.

ïάaƻǎǘ ²ƛǊŜŘ !ǿŀǊŘέ  

ïHIT took kit(s) and/or template HIT presentation(s) for use 
by HIT Committee members and State Affiliates to increase 
EHR understanding, adoption, and use.



Adopting and Selecting an EHR/EMR

Peter Schuna
Vice President

Pathway Health Services



www.pathwayhealth.com  
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877.777.5463 ©All Rights Reserved ςCopy With Permission Only

Overview

VEMR vs. EHR

VQuestions to consider

VAdoption of an EMR

VAssess

VPlan

VSelect
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EMR vs. EHR

ςElectronic Medical Record

ÅAn electronic record of health-related information 

on an individual that can be created, gathered, 

managed, and consulted by authorized clinicians 
and staff within one health care organization. 
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EMR vs. EHR

ςElectronic Health Record

ÅAn electronic record of health-related information 

on an individual that conforms to nationally 

recognized interoperability standards and that can 

be created, managed, and consulted by authorized 

clinicians and staff across more than one health 

care organization.



www.pathwayhealth.com  
consult@pathwayhealth.com
877.777.5463 ©All Rights Reserved ςCopy With Permission Only

What needs to be answered?

ς Local host or Software as a Service (SaaS)?

ςWhat are our final objectives?  

ωPaperless?

ωImproved quality?

ωTime savings?

ςAre my staff ready?

ς How much will it cost?

ςWhat do we lose or how do we get information from our paper charts?

ςWhat do I not have that I think I need? 

ςWhat do we have today that we are not willing to give up? 

ς Mobile devices?

ς Integration with existing systems?

ςWhen should I call a vendor?

ςWhat questions should I ask a vendor?
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Adoption

ωAssessing (Internal Review)

VGovernance

VVision and Strategic Planning

VStaff Assessment

VTotal Cost of Ownership

VIT System Inventory

VMission Critical Applications

VFinancing
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Stratis Health, LLC; HIT Attitudes Assessment; http://www.stratishealth.org/expertise/healthit/nursinghomes/adopt.html; Date Accessed: 3-4-2011.

http://www.stratishealth.org/expertise/healthit/nursinghomes/adopt.html
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Stratis Health; HIT Attitudes Assessment; http://www.stratishealth.org/expertise/healthit/nursinghomes/adopt.html; Date Accessed: 3-4-2011.

http://www.stratishealth.org/expertise/healthit/nursinghomes/adopt.html
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Adoption

ωPlanning (Direction Setting)

VSteering Committee

VClinical IT Leadership

VGoal Setting

VChange Management

VWorkflow and Process Mapping

VChart Conversion Planning
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Stratis Health; Chart Conversion Planning; http://www.stratishealth.org/expertise/healthit/nursinghomes/adopt.html; Date Accessed: 3-4-2011.

http://www.stratishealth.org/expertise/healthit/nursinghomes/adopt.html
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Adoption

ωSelection

VVendor Selection

VRequirement Analysis

VRequest for Proposal

VDifferentiation

VProduct Demonstration

VSite Visit

VReference Check
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Stratis Health; Key Differentiators; http://www.stratishealth.org/expertise/healthit/nursinghomes/adopt.html; Date Accessed: 3-4-2011.

http://www.stratishealth.org/expertise/healthit/nursinghomes/adopt.html
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Works Cited & Resources

ω Works Cited
ς Stratis Health

ω άIŜŀƭǘƘ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ ¢ƻƻƭƪƛǘ ŦƻǊ bǳǊǎƛƴƎ IƻƳŜǎέΤ 
http://www.stratishealth.org/expertise/healthit/nursinghomes/nhtoolkit.html

ς Dan Cobb, CTO & Co-Founder, HealthMEDX

ω ά{ŜƭŜŎǘƛƴƎ ŀƴ 9IwέΤ [{b ¢ŜŎƘƴƻƭƻƎȅ /ƻƴŦŜǊŜƴŎŜ tǊŜǎŜƴǘŀǘƛƻƴΣ 5ŜŎŜƳōŜǊ нлмлΦ

ς Sue Mitchell, Consultant

ω άIL¢ϝ ŀǎ ŀ нnd[ŀƴƎǳŀƎŜέΤ {ŜǇǘŜƳōŜǊ нллу

ωOther Resources
http://www.stratishealth.org/expertise/healthit/nursinghomes/nhtoolkit.html

http://www.stratishealth.org/expertise/healthit/homehealth/hhtoolkit.html

http://www.cchit.org/

http://www.ahima.org

http://www.ahcancal.org

http://www.health.state.mn.us/e-health/index.html

http://www.stratishealth.org/expertise/healthit/nursinghomes/nhtoolkit.html
http://www.stratishealth.org/expertise/healthit/nursinghomes/nhtoolkit.html
http://www.stratishealth.org/expertise/healthit/homehealth/hhtoolkit.html
http://www.cchit.org/
http://www.ahima.org/
http://www.ahcancal.org/
http://www.health.state.mn.us/e-health/index.html
http://www.health.state.mn.us/e-health/index.html
http://www.health.state.mn.us/e-health/index.html


Identifying State HIT Resources

Juliana L. Preston, MPA
Vice President, Utah Operations

Healthinsight



Statewide and/or Regional 
Resources

ÅState Health Information Exchange 

Cooperative Agreement Program

ÅHealth Information Exchanges

ÅQuality Improvement Organizations

ÅRegional Extension Centers

ÅBeacon Communities



State Health Information 
Cooperative Agreement Program

ÅDesigned to promote health information 

exchange that will advance 

mechanisms for information sharing 

across health care system

ÅLocal contact to find out what is 

happening in your state:

http://statehieresources.org/contacts/

http://statehieresources.org/contacts/


Health Information 
Exchanges

ÅElectronic mobilization of health care 

information 

ÅProposed as a mechanism to reduce 

waste and costs of health care

ÅDefined geographic area (state, 

community, etc.)


