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The 2026 Quality Summit features educational sessions aligned with the seven categories of the Baldrige Criteria for Performance
Excellence, the foundation of the AHCA/NCAL National Quality Award Program. The seven categories offer a comprehensive framework
that helps organizations concentrate on the core drivers of organizational excellence. By addressing these key areas, organizations can
enhance their competitiveness, drive innovation, and achieve sustainable success. The Baldrige Framework also closely aligns with the

elements of CMS"s Quality Assurance/Performance Improvement (QAPI) program, a regulatory requirement for all CMS-certified nursing
facilities.
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Results tell the story. This category LEADERSHIP
looks at healthcare outcomes across

Great organizations start with great leadership.
This category focuses on setting direction, shaping
culture, and creating an environment where
continuous improvement and innovation thrive.

customer satisfaction, financial
performance, and community impact,
tracked and benchmarked to provide
a Clear picture of organizational
SUCCESS.
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MEASUREMENT, ANALYSIS, AND

KNOWLEDGE MANAGEMENT
What gets measured gets improved. This
category highlights how organizations use
data, analysis, and shared knowledge to make
smarter decisions and drive transparency.



