Process Evaluation Tool (ADLI-Based)
This structured guide is designed to help organizations assess their processes and supplement the
QAPI efforts.

Understanding Elements of an Effective, Systematic Process

High performing organizations have effective, systematic processes that are well integrated and
emphasize proactive, continuous evaluation and improvement. Effective, systematic processes
have four key elements: Approach, Deployment, Learning, and Integration (ADLI).
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Approach
Processes should be systematic, repeatable, and effective at achieving their intended goals.
Think of it like following a recipe—each step is clearly linked to the desired outcome.

Deployment
Approaches must be implemented across all relevant areas and individuals within the
organization.

Learning
Processes should include built-in opportunities for evaluation and improvement. Wherever
possible, evaluations should be fact-based, and improvements should be implemented based on
findings.

Integration
Processes should demonstrate alignment and harmonization with organizational plans,
measures, actions, and results, driving overall effectiveness and efficiency.

These processes ultimately lead to results.



How to Use This ADLI Evaluation Tool?
Use the Graphic Organizer to systematically review your process with the ADLI elements. For a
clear, step-by-step guide, watch our How-To Video demonstrating the tool in action.

1. Select a Process: Choose a process critical to your organization’s success.

2. Describe the Process: Before you begin completing the Graphic Organizer, ensure that you
have a brief outline of its steps and purpose available for your evaluation.

If necessary, use page 3 of this packet to write out your process’ steps.

3. Generate Guiding Questions: use the blank Graphic Organizer, found on page 4, to generate
guiding questions for your ADLI evaluation:
1. In the center circle, write the process that you are reviewing.
2. From the center circle, you’ll address the boxes in a clockwise fashion.
3. Consider the example questions provided in each of the boxes, these are intended to
provide a basis to generate more questions to exam that specific element of ADLI against
your process.

Check out completed graphic organizer examples on pages 5-7.

4. Respond to Guiding Questions: Once you’ve generated additional questions for each of the
ADLI elements, take time to review those questions against your process. As you address these
questions, you may note gaps or find some questions challenging to answer. Those are good
indicators that there are areas and opportunities for improvement.

5. Document Responses: Use page 8 to record your responses, observations, and initially
identified improvement opportunities to be shared with your team for further consideration.

6. Share Findings: Bring the Graphic Organizer and documented finding to your QAPI process
for debrief and discussion. The desired outcome of these conversations is to determine the
adjustments and changes, based on your ADLI review findings, necessary for your process to
improve. Ideally, incorporate this evaluation tool into your ongoing QAPI efforts.

Example Completed Graphic Organizers

There are examples of completed graphic organizers for reference in the pages that follow.
e Page 5: Example 1 - Staff Onboarding and Orientation

e Page 6: Example 2 - Listening to Customers

e Page 7: Example 3 - Strategic Planning


https://youtu.be/F1BNKrcv8Lw

Process and Steps for ADLI Review

Process Overview:

Steps:
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Findings and Notes:
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